
Alternate FTTH Business Models for Digital India



Need to Think Out of the box 

to scale FTTH

Local entrepreneur model

Fiber to the Hotspot

Fiber to the village

Fiber to the community/RWA



Local Entrepreneurs need

Ability to source quality products at 
lower price

Remove the complexity of 
technology

Platform to aggregate content

Capture part of the value chain



Key features:

• Keep the technical complexity with network
and content player.

• Facilitate partners with certain skills and
train them.

• Transactions are Digital therefore scalable.
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Facilitates:

Approx. Revenue Share

Collaborative Broadband services through Local Entrepreneurship



Capturing the Value Chain 



Digital Services – A Sustainable Strategy



OCCUPATION UNEMPLOYED
FARM OWNER/ 

STUDENT
FARM WORKER/ 

LABORER
SELF-OWNED 

BUSINESS

SERVICE 
WORKER/ 
TRADER

AGE PURCHASING POWER

18 - 30 YEARS
NEXT WAVE

AMBITIOUS

MATURE USER30 - 40 YEARS

LATE ADOPTER
40 - 50 YEARS

DARK ON INTERNET> 50 YEARS
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HIGHLOW

Segmentation of Internet Users in Rural India
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